NMPOrPAMA

Ha , Bbsirapckum TpaHcnoprteH xonauHr” AQl- Nnosaus
3a npuiaraHe Ha MeXXAyHapoAHO Npu3HaTUTe CTaHAapTHU 3a Aobpo
KOPMNOpPaTMUBHO yrnpasJieHne

MpakTukaTa Ha A406pO KOPMOPaTUBHO YNpaBfieHNE € CbyeTaBaHe Ha eheKTUBHO
CrMa3BaHe Ha 3aKOHWUTE U CbOTBETHUTE MOA3aKOHOBM HOPMATUBHM aKTOBE, YCTaHOBSIBAHE
Ha O0OpM NpaKTMYecKM HOpMM B paboTaTa Ha YNpaBUTENHUS CbBET, BOAELUM A0
MOCTUraHe Ha BUCOK CTaHAApT B YNpaBlEHMETO.

3aKkoHOBa cpepa 3a A06po KOpPNopaTUBHO YNpaB/fieHne € CTPUKTHOTO Cra3BaHe
Ha:

e TbproBCKUSA 3aKOH;

e 3aKoHa 3a Ny6nMYHOTO Npe3fnaraHe Ha LEeHHN KHUXA;

e 3aKOHa 3a CYETOBOACTBOTO;

e 3aKOHa 3a He3aBMCcUMNS HUHAHCOB OaUT

KopnopaTMBHOTO ynpasfieHue npeacTas/isiBa YNpaBfeHNETO, KOETO aKLMoHepuTe
oCbLUeCcTBABaT MNOCPeACTBOM u3bpaHuTe Haa3opeH W YnpaBuTeneH CbBeTM C Uen
rapaHTupaHe 4oXoAu OT TAXHUTE UHBECTULUN.

OCHOBHM NPUHLIMNMK 33 KOPrOPaTUBHO YrpaBNeHue:

e 3alUMTa NpaBaTa Ha aKUMOHepUTE;

® PABHOMOCTABEHO TPETMPAHE Ha BCUYKWN aKLMOHEPH;

e OTYMTaHe UHTEPECUTE U NpaBaTa Ha 3anHTEPECOBaHUTE NULIA;

e OCUTypsiBaHe CBOEBPEMEHHO M TOYHO PasKpuBaHe Ha MHdbOpMaUWUs OTHOCHO
BaXXHW NpobieMun, CBbp3aHM C (PUHAHCOBOTO CbCTOSIHWE, pe3ynTaTuTe, COBCTBEHOCTTa U
ynpaB/IEHVETO;

e CrasBaHe OT CTpaHa Ha YynpaBUTENIHUTE OpPraHWM Ha MPUNOXMUMUTE 3aKOHM,
KOHTPOJT B MEHUIKMbHTA M AENCTBUS C OrNea Ha- A06pUst MHTEPEC Ha aKLMOHEpHUTE.

I. LEJZIN N 3AAAYN HA NMPOIrPAMATA:

e YTBbpXAABaHE Ha MPUHUMNUTE Ha [A06pO KOPMOpPaTUBHO YMpaB/ieHUE B
APY>XeCTBOTO;

e ooupsiBaHe Ha YCMELHUTE CTOMAHCKM AENHOCTUN Ha ApY>XeCTBOTO;

e YBenMyaBaHe Ha U3roaaTa 3a akUMOHEepUTE;

e [loBMlWIABaHe HA [OOBEPUETO Ha aKUMOHEpUTE, MHBECTUTOPUTE W NWLAT],
3aMHTEpPECOBaHWN OT YNpaB/IEHMETO U AEMHOCTTA Ha APYXXECTBOTO;

e EhekTnBHO ynpaBneHne Ha AbLUEPHUTE ApYXKECTBa.

II. OTTOBOPHOCTU HA YNNPABUTE/THUTE OPrAHM

e PaspaboTBaHe Ha KOAEKC 3a noBedeHMe Ha uneHoBeTe Ha HaasopHus u
YnpaButenHus CbBeTU U Ha [JMpeKkTopa 3a BPb3KWN C MHBECTUTOPUTE.

e [IpuemaHe lNpasuna 3a paboTta Ha Haa30pHUS CbBET U MpaBUIHKUK 3a paboTa Ha
YnpaBuTenHus CbBeT Ha ,bbarapcky TpaHcnopTeH xonavHr” A/l



e PaspaboTBaHe Ha nNpoOMeHW B YCTaBa Ha APYXeCTBOTO, CbobpaszeHun C
U3NUCKBaHMATA Ha 3akOHa 3a M3MeHeHue W gonbsHeHue Ha 3MMMUK » rapaHTupalum
OonTMMasiHa 3aluTa Ha MHTepecnTe Ha akUuMoHepuTe.

e [lpMemMaHe Ha roguLleH nnaH 3a 3acefaHusaTa Ha YNpaBUTENHNS CbBET.

e PaszpaboTBaHe ¥ noaabpXaHe Ha perncTbp 3a MaTepuanuTe 3a obwwute
CbbpaHusl Ha akuMoHepuTe Ha ,bbiarapckun TpaHcnopTeH xonaunHr” AZL.

e PaspaboTBaHe 1M noaabpXXaHe Ha PErMCTpU Ha MPOTOKONUTE OT 3acefaHunsiTa Ha
Haa3opHUa 1 YnpaBuUTenHua CbBETU.

e PaszpaboTBaHe ¥ noaabpXaHe Ha perncTbp 3a MaTepuanuTe 3a obwwuTe
CbbpaHns Ha akUMOHEepWUTe Ha AOblUuepHUTe ApyXecTBa Ha ,bbnrapckyM TpaHCNOpTEH
xonauHr” AZl.

e YTBbpXAaBaHE Ha (QYHKUMOHANHO pa3npeaeneHne Mexay UNeHOBETE Ha
YnpaBuTENHUS CbBET 3a MOAMOMaraHe M KOHTPO/T Ha OCHOBHM AEWHOCTW, CBbP3aHu C
ynpaBneHneTo Ha XOnavHra u AblepHuTe Apy>XecTBa.

e [IOKyMeHTUTe, CbCTaB/sBaLLUM BbTPELIHO-HOpMaTMBHATa ypeaba Ha ,bbnrapcku
TpaHcnopTeH xonauHr” ALl 3a u3nbiHeHWe Ha [lporpamaTta, Aa ce aKTyanuaupaT npu
BCSKa MpOMsIHA B HOpMaTMBHaTa ypeaba B CTpaHaTa WAM CblieCTBEHa MpOMsiHA B
obcrosTencreara.

II1. SALUMTA HA NPABATA HA AKLUMOHEPUTE

e /I3roTBsHE Ha KOMMMIEKT [JOKYMEHTU 32 U/IEHOBETE Ha YNPaBUTENHUTE OpraHu U
NMUATa Ha PbKOBOAHA AJTLXXHOCT, B KOMTO Ce MOCOYBAT MpaBaTa Ha aKUMOHEPUTE,
npeaBuaeHn B 6b/IrapCcKOTO 3aKOHOAATENICTBO, MO-CMeUManHo B 3aKoHa 3a ny6/IMYHOTO
npeanaraHe Ha LEHHWU KHUXa.

e O6WOTO cbbpaHMe Ha aKuUMOHepWUTe [da Ce 3ano3HaBa C [JEMHOCTTa Ha
yNpaBUTENTHUTE OpraHn U CTeneHTa Ha cbbnioaBaHe npaBaTa Ha akUMOHepuTe 4ype3
YNPaBNEHCKUTE [ENCTBUS.

e [lpenoctaBsHe NpW MOUCKBAHE Ha BsipHa, WM34YepraTesiHa U MO CblUEeCTBO
MHbOPMaLIMS Ha aKLIMOHEPUTE B OTFOBOP Ha TEXHM BbMNPOCU OTHOCHO MKOHOMMYECKOTO U
(PMHAHCOBOTO CbCTOSIHME W TbproBcKaTa [AEVWHOCT Ha [pYXEeCTBOTO, OCBEH 3a
06CTOATENCTBA, KOUTO NPEACTaBNSABAT BbTPELLHA MHGOpMaLU.

e [MoaabpXkaHe Ha perucTbp 3a 3asBKUTe 3a MHGOPMaUMs OT aKLUMOHepUTE.

IV. PASBKPUBAHE HA UHOOPMALINA

e Cb3gaBaHe Ha npoueaypa 3a nperneq Ha OTYETUTE, KOUTO APYXeCTBOTO €
ANTBXHO Aa NpeacTaBs No 3akoHa 3a NybsiMyHOTO NpeafniaraHe Ha LeHHU KHWXKA, 3a Aa ce
YCTaHOBM [ann Te Ca Mb/IHU U TOYHM.

e Pa3spaboTBaHe Ha rpaduk CbC CpOKOBE W OTrOBOPHMUM 33 CBOEBPEMEHHO
npeactaBsHe Ha oTyeTUTe M MHDOpMauMsTa, KOMTO cCneaBa Aa Cce NpeaocTaBsAT Ha
KomucusaTta 3a dmHaHcoB Haasop, ,bunrapcka ¢goHaosa 6opca- Codpua” AL n LeHTpaneH
fenosuTtap.

e [logabpXxaHe Ha perucTbp 3a oTyeTute U MHdopMaumsTa, u3npaTeHu Ao
KomucusaTa 3a dmHaHCoB Haazop, ,bbarapcka ¢oHaosa 6opca- Codpua” AL n LeHTpaneH
AenosuTtap.

e B u3Mb/HEHMEe Ha MOoAUTUKATa CUM 3a MpefocTaBsHe U pa3npoCTpaHsiBaHE Ha
nHdopmMaums ,bbearapcku TpaHcnopTeH xonanHr” AL



A nepvoamMyHO Aa akTyanusupa v oboratsasBa MHpOpMaumsTa, NpeaocTaBeHa B
WHTEpHeT cTpaHuuaTa: www.bthold.com.;

A mHdpopmaumaTa 3a KomuncmaTta 3a pMHAHCOB Hag3o0p Aa ce NpeaocTaBs ypes
Ccb3gafeHuns e-Register;

A nHdbopmaumaTa 3a ,bonrapcka doHgosa 6opca- Copus” ALl Aa ce npegocrass
upe3 EKCTPMU;

A CTpUKTHO pJda Ce cna3BaT CPOKOBETE W YyCNOBUSATA 3a MpeaoCTaBsHe Ha
nHpopmaums ypes ,CEPBU3 ®UHAHCOBU MNMA3APUN” EOOl B KayeCcTBOTO My Ha
onepatop Ha WMHdOpMauMOHHATa cUCTEMa M Meamst MO CMUCbAA Ha uyn. 43a, an. 2 oT
Hapenba N2 2 Ha KomucusaTa 3a (pPMHAHCOB HAA30p, C KOSATO € CK/toOYeH [AOroBop 3a
NHMOPMALIMOHHN YCITyTH.

e 3aab/mKuTenHuTe 3a Nybnvkauust B LEeHTpaneH exeaHeBHUK CboblleHns aa ce
N3BbPLLBAT BbB BECTHUK ,HOBUHap”.

V. EPEKTUBHO YNPABJIEHUE HA ABLUEPHUTE APYXXECTBA

B cvoTtBeTCcTBME C HOpMMTE Ha TbproBCKMA 3aKOH W YcTaBa Ha ,bbnrapcku
TpaHcnopTeH XxonauHr” Al CbLWHOCTEH €efieMeHT Ha KOpropaTMBHOTO YynpasfieHue e
OCbLLECTBSIBAHETO Ha epeKTUBHO YNpaBreHne Ha AbluepHUTE ApY>KECTBa.

e OnTMMM3MpaHe nopTdenna Ha ,bbarapcku TpaHcnopTeH xonauHr” ALl B
AblUEepHUTE  [PYXEeCTBa, OCUrypsiBall Bb3MOXHOCT 3@ edeKTMBHO Yy4yacTue B
yrnpaBneHneTo.

e KOHTpON BbpXy yyaCcTMETO Ha npeacTaBuTenuTe Ha “Bbarapcky TpaHCNopTeH
xonavHr” Al B ynpaBuTeNHUTE OpraHM Ha AblUepHUTE ApYXecTBa C LUen ocurypsisaHe
TexHuTe 060CHOBaHW, A0OPOCHBECTHW, U3BLPLUBAHM C rpwkata Ha A06bp Tbprosew B
NHTEpEC Ha APY>XXECTBOTO M aKLMOHEpUTE AEUCTBUSI.

e Oka3BaHe MeToAMYecKa NMOMOLL Ha AbLUEpPHUTE APYXECTBa Nnpu GopMupaHe W
N3Mb/IHEHWE Ha bM3HecC- nporpaM1MTe UM K B paboTaTta UM C akLMOHepuTe.

e [loanomMaraHe Ha AblUepHUTE APYXECTBa MpU U3BbPLUBAHE HA aHann3 Ha
CTPYKTypaTa Ha B3eMaHMsiTa U 3aAb/DKEHMsITa OT TeKywaTa AEMHOCT M Ha Te3n C
Hen3TeKb/1 AaBHOCTEH CPOK.

e KpeaunTHO- Aeno3uTHa MONMTUKA, OCHLUECTBABALLA WMHTEH3UBHO pa3BUTUE Ha
ApYy>XecTBaTa B CbOTBETCTBUE C TEXHUTE BU3HeC- Nporpamu.

e EAWHHA cuyeTOBOAHA MONMUTMKA B CbOTBETCTBME C HOPMUTE Ha 3akoHa 3a
CYETOBOACTBOTO WM npunaraHe Ha HauumoHanHus cMmeTkonnaH wu  HaumoHanHuTe
CYETOBOAHWU CTaHAAPTW, OCUrypsiBaLla:

A BCeobxBaTHO XPOHOMOMMYHO perMcTpMpaHe Ha CH4eTOBOAHUTE onepaunu;

A cucteMaTUYHM CYETOBOAHWM pernctpn 3a obobliaBaHe Ha CYETOBOAHATA
nHdopMaums;

A paBeHCTBO MeXAy CUHTETUYHU U aHANIUTUYHU CYETOBOAHM PErnCTpY;

A MEeXAMHHO M rOoAMLIHO MPUK/IOYBAHE Ha CYETOBOAHMTE PErncTpu MU CbCTaBsiHE
Ha 06opoTHa BEAOMOCT;

A M3MEeHeHMe Ha CYETOBOAHMTE 3anMCBaHMS Ype3 Kopurmpalwm ctaTumm;

A npunaraHe Ha UHAMBMAYaNEH CMETKOM/IaH.

e M3rpaxaaHe Ha EanHHa MHQOpMaUMOHHa cucTeMa 3a CHETOBOAHO 0bCnyXBaHe
Ha AbllepHUTe Apy)XecTBa, obe3neyaBalla CBOEBpPEMEHHa M AOCTOBEpHa MHQopMauus
3@ B3eMaHe Ha [MpaBWIHW YNPaB/IEHCKM peLeHns B 3aluMTa  WHTepecuTe Ha
aKuMoHepuTe.



VI. OEHKA HA NMPOIrPAMATA 3A KOPINMOPATUBHO YNPABJIEHUE

e [IMpeKTopbT 32 BPb3KM C MHBECTUTOPUTE EXEroAHO /NMpu Heo6XoaMMOCT ABa
MbTW FOAMILIHO/ NpeAcTaBs OTYeT nped YNpaBUTENHWUSI CbBET 3a AEMHOCTTa CUM M 3a
BbMPOCKTE, KOUTO pa3rnexaa OT MMETO Ha aKLUMOHepUTe.

e YNpaBUTENHUAT CbBET Ha APY>XECTBOTO MOHE BeAHbX B rogvHaTa M3BbpLUBA
npoBepka M KOHTPONM HA W3Mb/IHEHMETO Ha nMporpaMata 3a MpuWniaraHe Ha
MEXAYHApOAHO NpU3HATUTE CTaHAAPTX 33 [A06po KOPMOpPaTUBHO YrpaBleHVE U
Habens3Ba MepKX 3a YCbBbPLLEHCTBAHETO .

e YnpaBWTENHUAT CbBET Ha [APYXeCTBOTO W3roTBS MNWUCMEH OT4yeT 33
U3MbJIHEHWETO Ha NporpaMaTta U NpPeasioKeHNs 3a U3MEHEHUS U [IOMb/IHEHUS] KbM HEs U
M NpeacTaBs 3a yTBbp)AaBaHe oT Haa30opHMS CbBET.

Hacrosiwmata nporpama e pa3paboreHa B CbOTBETCTBME C M@XAYHapOAHO
npu3HaTUTEe CTaHAapTyM 3a A06po KOpnopaTUBHO YyrpaBJieHUMe, NMpPUeTU Ha
3acenaHue Ha Komucusta 3a ¢puHaHcoB Hap3op ¢ Mpotokon N2 72/18.12.2002
r., U e npmverta ot peaoBHOTO O6L0 cCb6paHMe Ha akLuMoHepuTe Ha , Bbarapcku
TpaHcnopTeH xonauHr” A[l, nposeaeHo Ha 11.11.2003 r.

NMporpamaTa e uaMeHeHa U aonbJsiHeHa ¢ PeweHue Ha Haa3opHusa cbBeT
Ha ,Bbarapckum TpaHcnopteH xonauHr” A[l, B3eto c [Mpotokon N2 03-
05/28.03.2005 r.

NMporpamata e wu3sMeHeHa ¢ PeweHune Ha Haa3opHMA CbBeT Ha
,BbJirapcku TpaHcnopteH xonauuHr” A[l, B3eto c [potokon N2 02-
06/22.03.2006 r.

Mporpamata e wu3MeHeHa ¢ PeweHune Ha Hapa3opHuAs CbBeT Ha
,DBbJirapcku TpaHcnopteH xonauuHr” A[l, B3eto ¢ [potokon N2 02-
08/20.02.2008 r.

~BbBJITAPCKU TPAHCINOPTEH XOJIAUHI" A4
YNPABUTENEH CbBET



